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Motivation and Mentorship as Leadership Skills
Introduction
A leader is a self-driven person who is capacitated with the responsibility of directing and instructing people to achieve certain goals. According to Shalka (136), leadership is the action of taking up that role of a leader and being resourceful to produce the best skills out the people that they manage. Leadership skills are the quality traits and characteristics that a leader portrays in his day to day actives as they carry out their role as leaders. These traits and characteristics vary from one leader to the other and determine their effectiveness and efficiency. In this section we are going to be dealing with motivation and mentorship as an essential skill for every leader to possess (Shalka pg136).
Motivation
Motivation is the art of appreciation of other people’s capabilities and potentials. Motivation is has been proven over time to be an important catalyst to achieving maximum potential. The more motivated and individual is, the more productive they become. For instance, if a student who performs well in class is motivated, they tend to perform even better in the next evaluation furthermore, it motivates other students to perform so that they too can receive a reward for their effects (Shalka pg136). Leaders should always cultivate the skill of motivation in their positions and relations with their junior staff. This will create an environment of competition where every employee does his/her best to enable growth of the firm but also due to motivation 
[bookmark: _GoBack]Motivation should be develop by leaders as an organizational policy. This can be done by setting of goals for a team/department and for the whole organization at large. The goals should be made by all the stakeholders and the staff. Elistratov (14) believes that the overall goals should then be broken down to departments then personal goals. The goals should have a time frame after which they are re-evaluated. After the time elapses, the evaluation process should be for motivation of individuals, department and the whole organization with regard to the achievements made 
Mentorship
Growth and development in all organizations are based on the quality of leadership and skills employed in the firm. Every skill set needs leadership actualized its mandate. Leadership with mentorship skills will be able to fully actualize the potential of their subordinates. Mentorship is the evaluation of employee’s capability through encouragement and rhetoric talks by leaders (Elistratov 14). Mentorship also is a way of leadership through example, also called servant leadership. The leader in this scenario does the work and the junior staff follow suit as they do as they see. It can also be done through close referencing and actual apprenticing. The leader is hand on in teaching and working with the staff. This from of skill is meant to develop skill sets the leader has in his junior staff.
Conclusion
In both cases, the mentorship and motivational skills of leadership are essential for the development for every leader to acquire. Motivation and mentorship work collaboratively to enhance the relationship between the employee, employer and the leaders. The skills built team work and create ownership towards the organizational goals and objectives. Practically, motivation and mentorship have been identified as the most essential skills of leadership and governance (Elistratov pg12). They are identified to incorporate event the moral behavior and personality of the leader.
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